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Eastern Sierra Wildfire
Alliance existing goals 

Increase the pace and scale of projects, enhance
communication and act as a repository for resources

and information 

Proposed additional goals

Build wildfire
resilience across
the Eastern Sierra

by working
together 

Create readiness
to receive state

block grant
funding 

Create regional
capacity through

partnership, lessen
administrative

burdens, increase
efficiency and

impact 

Build project
efficiency though
partnership/gove

rnance 

Create and
implement a

regional
wildfire/landscap
e resilience plan 

Additions
Understanding cross-jurisdictional efforts (mapping,
project status)
New approach/mindset, not just repeating what was
done before
Landscape orientation
Find agreement, consensus on priorities
Tribal presence in ESWA leadership

Cooperation, coordination across land ownership
Understanding impact of management changes
Integrating the Wildfire Adapted Community model into the ESWA
goals
Create a repository of knowledge of hydrant locations and
responsibilities; collaborate with local fire depts for hydrants for
locations
Add a component of mailing addresses for information to those
not on internet
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Coordinate and consolidate 
Build capacity to keep money flowing continuously
Operating on different timelines

11

12

11

ADMINISTRATION

Financial agreements
Recognize different types of money and types of orgs/match
Identify which types of agencies are best positioned to administer different colors of
money
Obtaining grants
Understanding decision making authority and fiscal services

Establishing interagency agreement to move money to implement projects
Use collaboratives that already exist

Address Capacity Issues and Build Capacity

TRIBAL STEWARDSHIP/MANAGEMENT
PARTNERSHIP

Consider and Include Tribal Nations
Define “consider” related to “include Tribal Nations

FISCAL SERVICES / ACT AS FISCAL AGENT,
GRANT MANAGEMENT / APPLYING FOR BLOCK

GRANT FUND / OFFICE OF GRANT
ADMINISTRATION

ORG STRUCTURE, CHARTER, MOU
Look at models for regional collaboratives

6 Incident command system scales well
Establish guidelines for grant management and directed funding
Model of governance to avoid need for total consensus

DETERMINE DECISION MAKING AUTHORITY
Look at models for regional collaboratives

7 Establishing interagency agreement to move money to implement projects
Use collaboratives that already exist

ASSET MAPPING / IDENTIFYING MEMBERS’
STRENGTHS

7
Don’t establish a whole new agency, RCD?AVOID / REDUCE DUPLICATION

1 MEETINGS AND MEMBERSHIP; COMPLIANCE;OTHER -hispanic community, non-English speaking population INVOLVEMENT
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MULTI-JURISDICTIONAL PARTNERSHIP

What is a project? Funding based, lead based, scale and timeframe, standard phases and
definitions
Integration of recreation projects, supports workforce working in multiple areas
Create & manage database with easy access for all partners 
Identify completed and potential projects 
Determine prioritization framework that addresses all parties’ concerns

“grow our own”—reduces cost of work, opportunities for local students and youth
Wildfire prevention can be a business opportunity
Nurture businesses to support home hardening, fuels reduction, biomass, tax-based funding
won’t always work
Link partners with opportunities like ACE and other small implementation groups/partners;
explore opportunities for youth crews/workforce

 Early Collaboration

ADDRESS PAIN POINTS
Staffing, Agency Mistrust, Competing for Resources

Housing
Related community infrastructure, housing healthcare
Rapid regulatory changes, parochial knowledge, ie, local water systems

 PROJECT LIST AND PRIORITIZATION

WORKFORCE DEVELOPMENT, SERVICES

5

6

REDUCE GAP BETWEEN CONCEPT TO FUNDING
AND IMPLEMENTATION

4 Link between research, data and science and implementation
Assign someone to track new fire science developments and use the information to inform
public communication
Group as environmental planning and permitting, community input and research /science

RESEARCH, DATA, SCIENCE

3
ENVIRONMENTAL PLANNING AND PERMITTING

Possible criteria: agency mandates, funding and
match priorities, co2 emissions, wildlife impacts,

WUI, existing projects/ongoing efforts

Meaningful engagement in project development;
Build on existing efforts, local knowledge

Tap into the local knowledge base even if it defines landscape management
mistakes/mishaps
Continuity

COMMUNITY INPUT

Project management and facilitation
Integrated data and modeling tools
Holistic resource planning—water resources, watershed management

1 OTHER PROJECT TRACKING; FINANCIAL ANALYSIS - incentivize private sector for full cycle
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8

 INTERNAL RESOURCE SHARING,
COMMUNICATION AMONG MEMBERS

Resident outreach and communication, develop and distribute materials to groups – stop
reinventing the wheel for educational materials
Fire Safe/Firewise groups are struggling to get a database of property owners they can use
to foster community involvement
Need partnership with county agencies in getting information

REGIONAL COMMUNICATIONS AND
MESSAGING

Create systems—internal/ESWA, External (public), create authoritative source to filter out
noise
Efficiency/don’t flood the channel, mutli-level model needed
Good communication will take diligent care and feeding
Visitor/resident/business owner outreach, after-event communication to community is
critical
Different tools for different audiences

SUPPORT FOR COMMUNITY LEVEL
COMMUNICATIONS

VISITOR OUTREACH

5

6

COMMUNICATION ABOUT PROJECTS

3 Region-wide book groups at local libraries
Helping the community “unlearn” prior beliefs and embrace new understanding based on
latest science

 COMMUNICATING WHAT A
HEALTHY FOREST IS 

PIO model, acute vs long-term communication
Resident outreach and educationOUTREACH EVENTS / HELP YOUR NEIGHBOR

Use slack or similar
Project management database such as Airtable or Asana
Access to reporters, local newsletters to advertise events, share best practices on outreach
and public events to avoid duplication

Use USFS permittees to talk to visitors

Utilize local newspapers like Eastern Sierra Now


